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ProMeQuaLab
Project of Laboratory Quality Improvement for

Portuguese Speaking Countries

ProMeQuaLab - Project of Laboratory Quality Improvement for 
Portuguese Speaking Countries
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The Project is a cooperation within the framework of improving the

Laboratory Quality, between representatives of the different countries

where Portuguese is the official language.
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ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries

The three major aspects of the project ProMeQuaLab:

Education

Quality 
control 

Accreditation

► Aim: Improve the quality in medical laboratories with respect to the
proper diagnosis and treatment of patients
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Was discussed, within work group sessions, the viability of this 
project and elaborated a structure and a chronogram.

ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries

First Congress of Laboratory Quality Control for Portuguese 
Speaking Countries

Portugal: INSA; DGS; ACSS, Instituto de Medicina Legal e Ciências Forenses
Brasil: SBAC / PNCQ ; Lacen-SC ; ANVISA; Ministério da Saúde Brasil
Moçambique: INS
Cape Verde: Direçao Nacional de Saúde \ Instituto Nacional de Saúde Pública
Angola: Instituto Nacional de Saúde Pública
Netherlands ECAT( Piet Meijer )
England:PHE (Nita Patel )

Work Group 
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PROJECT STRUCTURE

ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries

Pilot Project
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Mozambique volunteered to be the
initial country to start the project.

ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries

During 1 week (20 -27 July 2015), 14 laboratories
(specially the capital city Maputo) were visited and
a previously constructed Checklist/ProMeQuaLab
Assessment Questionnaire was filled.

INSA -Ana Faria

ECAT- Piet Meijer

INS: Ana Paula Mandlaze, Idalecia Cossa, Carmen Aguiar

The programme of this visit was kindly organised by the National 
Institute of Public Health in Maputo
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- education, current level of organisation and resources,

- quality control, 

- and accreditation in laboratories. 

ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries

The purpose of this visit was to become informed about: 
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ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries

The major observations: 

The current schooling programmes for laboratory workers are 

very generic. 

There is a significant lack of understanding about quality control. 

The ProMeQuaLab project should focus:

-Training programmes focused in internal and
external quality control (first focus on the
basic principles both for qualitative and quantitative
testing).
This can probably start with a Train-the-Trainer

programme.

-A laboratory quality control manual will be

available to avoid the development of the training

course.

Education and Quality Control
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ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries

The major observations: 

Accreditation

We were informed that there is already an ongoing project for

laboratory accreditation. This project is called SLMPTA (Strengthening

Laboratory Improvement Process Toward Accreditation - African Society for Laboratory

Medicine) and is an initiative of the WHO-AFRO Accreditation scheme.

The originally planned accreditation branch in the ProMeQuaLab can 

probably be replaced by the WHO - OMS SLIPTA (Stepwise Laboratory

Improvement Process Toward Accreditation) project.

Any overlap should be avoided.

The Reference Tuberculosis Laboratory is the only one Clinical 

laboratory accredited (ISO 15189:2012).

PROPOSED TIMELINE
(first stage)

Year 1 Year 2 Year 3 Year 4 Year 5

• Project Plan
• Realistic objectives
• Timelines

• Confirmation countries
• Inventory Current situation
• Investigation of legislations
• Scope authorities

ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries
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PROPOSED TIMELINE
(Example)

Year 1 Year 2 Year 3 Year 4 Year 5

Education

Quality Control

Accreditation

ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries
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Instituto Nacional de Saúde Doutor Ricardo Jorge, Portugal
Fernando de Almeida

Ana Faria, Helena Correia, Cristina Brito, Ana Cardoso, Vera Clemente, Armandina Miranda

Sociedade Brasileira Análises Clínicas, Brazil
Laboratório Central de Saúde Publica /Lacen/SC/Brazil

Maria Elizabeth Menezes

PNCQ- Programa Nacional de Controlo da Qualidade, Brazil
Jose Abol Correa

ECAT Foundation, The Netherlands
Piet Meijer

PHE- Public Health England

Nita Patel

Instituto Nacional de Saúde, Mozambique
Ilesh Jani, Ana Paula Mandlaze

Idalecia Cossa, Carmen Aguiar

Laboratório Central de Saúde Publica /Lacen/SC/Brazil
Winston Zomkowiski, Cristine Ferreira

Instituto Nacional de Saúde Pública de Angola
Filomena Gomes da Silva

Joana Paixão

Direção Nacional de Saúde de Cape Verde
Sandra Monteiro

Hospital Central Dr. Ayres de Menezes de S. Tomé and Principe
Rosa Neto

Institutions

and Authors

ProMeQuaLab - Project of Laboratory Quality Improvement for Portuguese Speaking Countries
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Next Group Meeting 
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Thank You


